Well-being Plan - Step 1 - To support the transformation of Early Year Services in Swansea to provide better support for children to have the best start in life.

Quarter: 2 2023/24

Overall RAG status
Q3

Q4
[KPI Target Result Comment RAG
Strategic Lead: Karen Stapleton Operational Lead: Alison Williams/Gary Mahoney
Name: Karen Stapleton Name: Alison Williams/Gary Mahoney
Organisation: SBUHB Organisation: Swansea Council
Email Address: karen.stapleton@wales.nhs.uk Email Address: alison.williams@swansea.gov.uk/
gary.mahoney@swansea.gov.uk
) ) . Milestone .
2023-24 Action Desired outcome Milestone Deadline Milestone Owner Success Measure Progress Update RAG
Identify a lead sponsor for the |Sponsor identified and attending Apr-23 KS/AW/GM Sponsor identified Discussion with Karen Stapelton
integration toolkit, the Early PSB to ensure the work is have resulted in Michelle Davis
Years Maternity Maturity highlighted and driven involvement in the Early Years
Matrix (EYMMM) Steering Group. Karen Stapleton
has been identified as the Lead
for the Early Years Objective at a
PSB level.

Integrate the work of the Early |A single action plan that supports Sep-23 Early Years Amended Terms of Reference |Amended ToR sent around to

Years Steering Group with the |outcomes from Early Years Steering Group |for the group to ensure clarity |partners for discussion, and

PSB wellbeing objectives from |[Integration Transformation (EYIT), updating. Final sign off is

Swansea & NPT PSB Wellbeing Objective, expected by the end of October

incorporating recommendations 2023. The need to develop an
from EYMMM & EYIT evaluation integrated strategy is recognised.

The vision for Early Year
Integration Steering Group is to
lead on the EY PSB objectives Amber
across the HB footprint,
discussions with Swansea have
resulted in agreement, however
further discussions are needed in
NPT. This should support an
integrated way of working across
the region.

Develop a framework with Agencies working towards agreed Mar-24 Early Years Framework developed, in place |Performance measures for

performance measures.

performance measures

Steering Group

and used by all partners

Pathfinder pilots are being



examined to ensure that the
lessons learnt from the testing is
measurable. Flying Start
measures for SLT, HV & Parenting
are also being examined to
ensure that work is reported and
impact assessed. Work has begun
to understand the various EY
reports with a view to
understanding how to align them
and support the development of
an EY Strategy.

Develop a Swansea Bay Early
Years and Maternity Strategy,
to bring together different
strategies from Swansea, NPT
& SBUHB

A single action plan that supports
outcomes from Early Years
Integration Transformation (EYIT),
PSB Wellbeing Objective,
incorporating recommendations
from EYMMM & EYIT evaluation

Mar-24

All agencies —
lead by the early
Years Steering
Group

Multi agency strategy
developed, in place and used by
all partners

Sessions are booked to begin
populating a draft action plan to
develop the strategy following an
initial planning session in
February. Recommendations
from the Early Years Maturity
Matrix, and EYIT to be woven
into the plan.

Engage key stakeholders and
public around an action plan,
and better understand
population needs

Action plan and
recommendations taken to the
public

March 2023/

May 2024/
ongoing

GM

Action plans informed by
process

ongoing - sessions planned to
engage with the public.




